Dr. E. L. Harris
Analytical/Feasibility Report

A feasibility study is a preliminary study undertaken before the real work of a project starts, in order to ascertain the likelihood of the project's success. It is an analysis of possible solutions to a problem and a recommendation on the best solution to use.

By presenting a complete picture of a situation and then using that information to propose effective solutions to problems that you find, you establish your credibility. Your goal is to show your readers that your ideas are sound because you have done thorough background research and presented information clearly and fairly. A variety of sources will also add credibility to your report because you will be able to show that you did an exhaustive study of the situation prior to making suggestions.

SPECIFIC GUIDELINES: 
· Make the main text of the report (excluding the References page) a minimum of 7 pages (single space within paragraphs, double space between paragraphs). 
· Use 1.25” for the top margin, and 1” for left, right, and bottom margins.
· Each page after the first page must have the page header: name of the person you are addressing, page number, and date.
INTRODUCTION
[bookmark: _GoBack]1. In this section, announce your topic.
2. Answer the question, Why is it important for us to consider these alternatives?"
    a) Identify the problem your study will help reader solve or
    b) Identify a goal it will help them achieve 
3. Announce alternative courses of action you studied and tell generally what you did to investigate them.
4. Preview the main conclusions and, perhaps, the major recommendations.
5. Include, as necessary any restrictions or limitations of the report and forecasting information.
CRITERIA
Criteria are the standards that you apply in a feasibility study to evaluate the alternative courses of action that you are considering. Introduce your criteria early because your audience knows the validity of your conclusions depends upon the criteria you use to evaluate the alternatives, and they want to evaluate the criteria themselves. They'll want to know whether you took into account all factors relevant to the decision and whether the standards you applied are reasonable in this situation. 
The selection of the criteria will depend upon the problem you address and the professional responsibilities, goals, and values of the people who will use your report.
METHOD OF OBTAINING FACTS    
Discuss the methods used to obtain facts about the alternatives.

OVERVIEW OF ALTERNATIVES
Before you evaluate your alternatives, you must be sure the reader understands them completely. Depending upon how familiar your audience is with the alternatives, you may have to provide more or less background information. You may discuss the criteria against the alternatives in a whole-to-whole or point-by-point comparison. 
EVALUATION
A matrix that presents the “big picture” is often used in this section. 
Summarize your findings clearly, carefully, and in such a way that readers process the material the way in which you want them to.
RECOMMENDATIONS
Answer the question, "What do you think we should do?" This may be one page or many pages. You may recommend that a course of action be taken, or not taken, or that additional research is conducted.
END MATTER: References page with all work cited in-text. Do not include anything that has not been cited in-text.

See your textbook for example of recommendation/feasibility.



Topics for Feasibility Report
Choose one of the following topics

  No, you cannot substitute another topic 


Topic 1:  Choosing a New Employee for the Accounting Department for your Company
You are a Human Resource Generalist, charged with finding a new employee for the Accounting department in your company. You will select one new employee out of at least five resumes you have received. Of course, your criteria will be the list of job requirements. You will have mandatory requirements and desirable requirements. Write your introduction, identifying your problem and giving background information.  Attach the resumes in your Appendix.  
· Write your introduction, identifying your problem.
· Address and discuss your criteria (what characteristics must the employee have to meet the needs of your company and this department (see the job ad).
· Find several alternatives/resumes that meet all or most of your needs. 
· You will discuss these alternatives/resumes against your criteria using either the point-by-point system or whole to whole system as discussed in your textbook.
· You will create a matrix that shows the big picture.
· You will summarize the more important points found while discussing the alternatives/criteria.
· You will conclude and make a recommendation based on your criteria, your discussion of alternatives and the system that most meet your needs, long range.

Topic 2:  Real Estate Acquisition

You are a Vice-president of Acquisitions and you know that your company is always searching for some prime real estate in which to invest. After one of your monthly status meetings, you privately tell your CEO that you have been researching some properties and ask if he will accept a feasibility study from you, detailing what options are out there.  You also tell him that you want to spearhead the project and the subsequent acquisition. He tells you that you have always been a real “go-getter” and says that he will expect the report on his desk in two weeks. “You have already done some preliminary research, I assume, or you wouldn’t be asking me to write the report, right?” he asks. “Yes,” you reply, “and all the proper information will be contained in the report, as well as the sources I used in order to research the information.” 

This feasibility report will determine which property to invest your company’s money in for the first quarter of 2018. You will select from a variety of property types; not all condos, not all apartments, not all strip malls).

· Write your introduction, identifying your problem and giving as much background information as you can. 
· Address and discuss your criteria (quick turnaround? fast profit?).
· Find several alternatives that meet all or most of your company’s needs. 
· You will discuss these alternatives against your criteria using either the point-by-point system or whole to whole system as discussed in your textbook.
· You will create a matrix that shows the big picture.
· You will summarize the more important points found while discussing the alternatives/criteria.
· You will conclude and make a recommendation based on your criteria, your discussion of alternatives and the system that most meet your needs, long range.


Topic 3
Your company has been considering moving from using its present content management system (CMS) to another one here in the city. The present CMS has grown considerably and your supervisor feels that your company no longer receives the priority treatment that it once did. The system has become ‘buggy’ and the time frame between reporting it and getting it back on target is late and sometimes inadequate because other problems appear after the ‘fix.’   Also, your supervisor does not feel safe in being able to retrieve important information in a timely manner. You will write a feasibility report discussing at least three alternative CMSs for managing your data and documentation. The assignment is as follows:

· First, decide on the volume of information and/or documentation you are speaking of (online (manuals or books, in-house files, or whatever) so you can feel comfortable discussing your report
· Second, you will address and discuss your criteria (what services or needs your company has for a CMS) and 
· Third, you will find several alternatives that meet all or most of your company’s needs. 
· You will discuss these alternatives against your criteria using either the point-by-point system or whole to whole system as discussed in your textbook.
· You will create a matrix that shows the big picture.
You will summarize the more important points found while discussing the alternatives/criteria 
· You will conclude and make a recommendation based on your criteria, your discussion of alternatives and the system that most meet your needs, long range.

Topic 4:  Weight Loss Programs

You have just been diagnosed with spinal stenosis, which means that your spinal canal is tight and is pressing against your nerves. This condition cannot be cured; however, the extra weight you are carrying is creating stress on those nerves and your legs are feeling numb. You are on medication right now, but the doctor says that you can relieve this stress by losing some weight; ideally to your goal weight. At present, you are 100 pounds overweight. He advises you to lose at least 20 pounds quickly and then get on a plan to lose the other 80 pounds gradually. You will select the weight loss method and you will select the criteria that allow you to choose one method over another.

· Write your introduction, identifying your problem giving as much background information as you can.
· Address and discuss your criteria (meetings? counselors? all liquid? prepared dinners? etc.).
· Find several alternatives that meet all or most of your needs. 
· You will discuss these alternatives against your criteria using either the point-by-point system or whole to whole system as discussed in your textbook.
· You will create a matrix that shows the big picture.
· You will summarize the more important points found while discussing the alternatives/criteria
· You will conclude and make a recommendation based on your criteria, your discussion of alternatives and the system that most meet your needs, long range.
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